Strategic Roadmap
FY2021 to FY2023 Project List

1 Preserve, Protect, and Produce Housing for All

+ =Racial Equity Focus Project +* =Needs Funding ® = Statutory Requirement +/=Completed > =Continuous Bold (X)=Y3 Work Plan

e [nln| 6 we] ted | s
Invest in programs to house and support people experiencing homelessness

H1 Sustain the Navigation Center to House and Support the People Experiencing homelessness

Oversee operations of the Navigation Center Annex (i.e. funding

Hlc administration, contract management, data collection, and X CS
performance monitoring) +

H2 Implement Let's House Hayward: the Homelessness Reduction Strategic Plan

H2b Pilot Shallow Subsidy Program + X Cs
H2c Explore Safe Parking Site + X cs
Hod Leverage partnerships to support the creation of eligible home key X cs
projects, including hotel conversations +
Incentivize housing production for all
Implement housing incentives and production work plan in accordance
to state housing limits
H4b Amend Density Bonus Ordinance © + X DS
Develop updated residential objective standards in response to recent
Hac State housing legislation to allow residential properties to develop into X DS
a variety of housing types at densities permitted under the applicable
General Plan designation +
Had Explc?re program to convert tax-defaulted properties to affordable X Hs
housing +
H4e Create marketing materials for incentivizing housing production + X HS
H4f Update Accessory Dwelling Unit (ADU) ordinance © + DS
H5 Evaluate the Affordable Housing Ordinance
H5b Hold work session for potential revisions + X HS
H6 Expend the Affordable Housing Trust funds
Heb Issue Notice of Funding Availability (NOFA) or establish programs HS

consistent with Council funding priorities +
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H7 Pursue state housing funding opportunities
Identify and respond to regulations to ensure that Hayward or Hayward-

> > > HS All
supported projects qualify for state housing funding v
Apply for state housing funding t t strategi tnershi d
pply .ors. a.e. ousing funding to support strategic partnerships an I s N N HS Al
Council priorities
H8 Update the Housing Element ©® + X DS
Protect the affordability of existing housing
H9 Recommend updates to the Rent Stabilization Ordinance
Hoa Provide 6-month update on the implementation of Rent Stabilization J HS
Ordinance and recommend amendments
Monitor the implementation of the Rent Stabilization Ordinance and
Hob o v o> > > HS
prepare a statistical report
Implement Tenant Relocation Assistance Ordinance adopted after 6
H9¢ v, oo > HS
month Update +
H9d Tenant Relocation Emergency Fund + X HS
H10 |Implement a Soft Story Ordinance v > > DS
H11l Covid-19 Response
Hlla|Implement and monitor eviction moratorium \ HS
H1lb|Implement CV-19 rent relief program v HS
H1llc|Analyze alternative rent increase thresholds v HS
H11d Expand mediation services to tenants and landlords who need support J HS
developing a repayment plan for unpaid rent due to COVID
Allocate and administer CDBG-CV funding for homelessness and
Hlle _ _ Vv cS H
housing services +
H11f Foreclosure Prevention Program + X > HS

H1llg Wealth Building/ Universal Income Program + X > HS





